
November 17, 2008



Overview

••
 

Value of the Marine Transportation Value of the Marine Transportation 
System (MTS)System (MTS)

••
 

Committee on the Marine Transportation Committee on the Marine Transportation 
System (CMTS)System (CMTS)

••
 

MTS National StrategyMTS National Strategy

••
 

Next StepsNext Steps

••
 

CMTS AchievementsCMTS Achievements

••
 

Challenges AheadChallenges Ahead



Marine Transportation System
 -

 
supporting global competitiveness -

•
 

25,000 miles of 
waterway

•
 

1,000 harbor channels
•

 
360 deep and shallow 
draft ports

•
 

Connects 152,000 
miles of rail and 
45,000 miles of 
interstate highway

•
 

2.3 billion metric tons 
of trade

•
 

Foreign trade 22% of 
Gross Domestic 
Product

•
 

8.4 million seaport 
related jobs

•
 

$2 trillion to economy

Presenter
Presentation Notes
25k miles of waterways include inland, intercoastal, and coastal 



CMTS Background

•
 

1999 MTS Assessment Report 
Recommendation to Congress

•
 

2004 Ocean Policy Commission 
Recommendation

•
 

2004 Transportation Research Board 
Report Recommendation

•
 

2004 Ocean Action Plan Presidential 
Directive



CMTS Background

••
 

The Committee on the Marine The Committee on the Marine 
Transportation System (CMTS)Transportation System (CMTS)
––

 
U.S. Ocean Action Plan (December 2004) created a U.S. Ocean Action Plan (December 2004) created a 
CabinetCabinet--level partnership of Federal Departments, level partnership of Federal Departments, 
independent agencies and White House offices to independent agencies and White House offices to 
develop and implement MTS policies to improve the develop and implement MTS policies to improve the 
Marine Transportation System.Marine Transportation System.

––
 

Charter approved in July 2005.Charter approved in July 2005.

––
 

First integrated action teams initiated.First integrated action teams initiated.



CMTS Membership
••

 
Transportation (Chair)Transportation (Chair)

••
 

CommerceCommerce
••

 
DefenseDefense

••
 

EnergyEnergy
••

 
Homeland SecurityHomeland Security

••
 

TreasuryTreasury
••

 
StateState

••
 

InteriorInterior
••

 
AgricultureAgriculture

••
 

LaborLabor
••

 
Justice (Attorney Justice (Attorney 
General)General)

••
 

Chairman, Joint Chairman, Joint 
Chiefs of StaffChiefs of Staff

••
 

Administrator, EPAAdministrator, EPA
••

 
Chairman, FMCChairman, FMC

••
 

ExEx--OfficiosOfficios:  OMB, :  OMB, 
CEQ, NEC, DPC, CEQ, NEC, DPC, 
HSCHSC



Committee on the Marine Transportation System
 Cabinet Secretaries; Chaired by the Secretary of 

Transportation

Coordinating Board (CB)
 All Agencies and Departments with an MTS interest. 

Chair rotates: USCG, USACE, NOAA, and MARAD

Executive Secretariat
 Director and dedicated staff to facilitate coordination, 

meeting and direction of the CMTS and CB.

CMTS Organization



National Strategy for the Marine 
Transportation System:  A Framework for 

Action
•

 
OAP directed the CMTS to recommend strategies and 
plans to maintain and improve the MTS

•
 

Strategy developed by CMTS agencies 
–

 

Wide industry input reviewed and considered
–

 

2-year, interagency effort leading to CMTS approval in July 
2008

•
 

Strategy provides a policy framework for addressing
–

 

Critical issues for the next five years
–

 

Future MTS needs

•
 

A “living”
 

document that encompasses 5 priority areas 
with 34 recommendations for action

Presenter
Presentation Notes
CMTS approved – 18 federal agencies that have oversight of the MTS

First Policy Document of this type 

	“The Marine Transportation System is crucial to our national economy,” said Maritime Administrator Sean T. Connaughton, chair of the CMTS Coordinating Board. “This strategy provides much-needed coordination and direction for government agencies and for all stakeholders.”



Important to note – created with public input







MTS National Strategy
•

 
Five Priority Areas  
•

 
Capacity 
−

 

Addresses capacity, efficiency, & congestion issues

•
 

Safety and Security 
−

 

Strengthen maritime safety & coordinate maritime security

•
 

Environmental Stewardship
−

 

Protect environmental health of shared resources

•
 

Resilience and Reliability
−

 

Increase MTS reliability and ability to withstand or recover 
from disruptive incidents 

•
 

Finance and Economics
−

 

Maintain & improve infrastructure

Presenter
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Overview of the Priority Areas



MTS Capacity
•

 
Coordinate with Federal, state, local agencies

•
 

Expand shipping on Marine Highways
•

 
Provide incentives for private sector investment
–

 
increase efficiency 

–
 

achieve environmental sustainability 

•
 

Facilitate environmental compliance for land 
use in or near ports

•
 

Publish MTS data and develop performance 
measures

Presenter
Presentation Notes
To address capacity issues, improve the efficiency of the Marine Transportation System, and reduce transportation congestion, the CMTS recommends the following eight actions:	

Work collaboratively to address Federal statutory, regulatory, and institutional requirements in order to improve MTS performance;	

Encourage the expansion of shipping on the Marine Highways including the establishment of a pilot program to designate Marine Highway Corridors to use the waterways to relieve congestion on roadways; 	

Propose economic incentives for private sector investment in MTS infrastructure and operational technologies to make the MTS more efficient for existing and future needs;	

Collaborate with State, local, and private entities to ensure environmental and National Environmental Policy Act (NEPA) compliance, and to plan for land use in and near ports;	

Share best practices and create incentives to encourage private sector interests and local governments to pursue initiatives for increased efficiency and environmental sustainability;	

Publish valid, reliable, and timely data on the MTS including cargo movements, capacity, and productivity;	

Facilitate standardized terminologies, interpretations, and flow-through models to foster increased productivity; and	

Develop performance measures to assess the productivity of the MTS and the risk of potential infrastructure failures to the MTS.	





MTS Safety and Security

•
 

Coordinate Federal navigation programs
•

 
Manage navigation risk 
–

 
Disseminate real time navigation safety information

–
 

Promote navigation technology R & D
–

 
Enhance risk-mitigation techniques

•
 

Balance safety and security imperatives

Presenter
Presentation Notes
To ensure and strengthen the marine safety of the MTS, and to coordinate maritime security, the CMTS recommends the following seven actions:	

Coordinate existing Federal navigation programs to ensure collaboration, reduce duplication, and standardize terminology and presentation; 	

Deliver timely, relevant, accurate navigation safety information to mariners, including real-time information systems such as the Physical Oceanographic Real Time Systems (PORTS), e-navigation, under-keel clearance, High Frequency Radar (HFR) air gap technology, and Real Time Current Velocity systems at locks and those systems associated with development of the Integrated Ocean Observing System to improve navigation safety and efficiency, and reduce the risk of accidents;	

Encourage, coordinate, and support navigation technology research and development to enhance navigation safety;	

Enhance and improve existing frameworks that plan for, operate, maintain, and mitigate risks to vessels and the environment, and respond to accidents and natural disasters;	

Ensure coordination among maritime transportation and maritime security policy-making bodies and programs;	

Consider ways in which security measures impacting the movement of trade by water can be streamlined, and where economies and coordination can be realized between safety and security imperatives; and	

Work closely with State and local boating authorities and entities, recreational boating organizations, commercial shipping interests, and ports to reduce accidents resulting from competing uses of navigation channels, and increase and manage safety of the MTS.	





MTS Environmental Stewardship
•

 
Develop environmentally sound policies
–

 
Transportation projects

–
 

R&D for pollutants and invasive species
–

 
Watershed management

–
 

Ship dismantling
–

 
Formerly polluted industrial areas (brown fields)

•
 

Collect data to aid environmental decision-
 making

•
 

Manage dredged material 
•

 
Harmonize national standards and regulations

Presenter
Presentation Notes
To protect the environmental health of communities and ecosystems that may be affected by the MTS, the CMTS recommends the following eight actions:	

Advocate transportation projects, technologies, and mitigation activities that improve air quality, reduce greenhouse gas emissions, and reduce congestion in port areas and other MTS components;	

Work collaboratively to foster the collection of data and information that will underpin environmental impact assessments and decision-making in MTS planning and development;	

Support research and develop and implement practical strategies to control and mitigate effects on the marine environment from pollutants, invasive species, and anthropogenic sound, and to reduce negative interactions between ships and marine mammals;	

Ensure environmentally appropriate dredged material management;	

Promote coordinated regional and watershed efforts of States, Federal Agencies, and other partners to manage sediment, dredging and dredged material, point source discharges and storm water runoff, oil or hazardous material spills, harmful anti-fouling systems, and sources of marine debris to restore habitat, reduce pollution, and plan for conservation and mitigation;	

Support harmonization of State, Federal, and international environmental standards, policy, laws, and regulations through work with Federal interagency bodies, in the International Maritime Organization and other organizations, and implement international treaties such as those regarding prevention of maritime pollution at sea;	

Support national and international solutions to environmental problems related to ship decommissioning and dismantling; and	

Encourage use of industrial land banks and formerly polluted industrial areas for MTS and intermodal transportation system facilities, and promote MTS development that avoids disproportionate impacts on minority and low-income communities.	





MTS Resilience and Reliability

•
 

Plan for continuity of operations
–

 
Significant events

–
 

Reserve and surge capacity
–

 
Coordinated approach for channel restoration

•
 

Resolve Federal, state and local jurisdictional 
issues

•
 

Develop strategies for addressing potential 
climate change impacts on the MTS

Presenter
Presentation Notes
Consistent with the National Response Framework, to increase the resilience and reliability of the MTS, the CMTS recommends the following six actions:	

Provide coordination, expertise, and resources to ensure continuity of operations, essential public services, and the resumption of commercial marine activities following a disruption;	

Develop reserve and surge capacity in the MTS and coordinate with industry on response and recovery operations;	

Develop a coordinated approach to emergency permitting for channel restoration following a large-scale sediment deposit in navigation channels from natural disasters such as hurricanes that obstruct the channel and disrupt port activities;	

Work collaboratively to resolve cross-cutting jurisdictional issues surrounding abandoned and wrecked vessels or damaged bridges;	

Develop and promote national and international strategies for addressing potential climate change impacts on ports, waterways, and other vulnerable elements of the MTS; and	

Provide appropriate consultation and coordination with other policy facilitation structures, such as the Committee on Ocean Policy.	





MTS Finance and Economics

•
 

Study alternative approaches to financing 
construction, rehabilitation, and maintenance;

•
 

Evaluate approaches to prioritizing Federal 
dollars among competing priorities;

•
 

Evaluation how best to allocate Federal funds 
across Agencies.

Presenter
Presentation Notes
To maintain and improve the infrastructure of the MTS, the CMTS recommends the following five actions:	

Study alternative approaches to financing construction, rehabilitation, and maintenance of infrastructure projects, as well as environmental impact mitigation.  This study will consider fees, taxes, and general revenue contributions for financing infrastructure projects, depending on the characteristics of the projects, and involve high-level discussions and collaboration with State, local, and Tribal governments, and also with private entities as appropriate on funding strategies;	

Study approaches to prioritizing how Federal dollars should be allocated among competing priorities;	

Ensure that cost allocation takes into consideration environmental and human health costs, promotes economic efficiency, and that the allocations do not create unfair competitive disadvantages;	

Study how best to coordinate the allocation of Federal funds for projects across Agencies; and	

Coordinate a CMTS membership policy recommendation to the President for congestion prices, which should be charged when appropriate.  The revenues collected from congestion pricing can offset fixed costs and thereby reduce economic distortions.	





MTS National Strategy 
Next Steps

•
 

Prioritize Actions

•
 

Develop activities to implement the 
prioritized action items (Implementation Plan)

–
 

Coordinate with Federal, State, and local Agencies
–

 
Continue to work with private industry to ensure 
the viability of the MTS

Presenter
Presentation Notes
Now that we have this plan where do we go from here, need to look forward



Short term plan with a long term view.



Implemetation plan may include:

More Detailed Descriptions of the Tasks

Proposed Assignments for Each Recommendation

Proposed Schedule for Completion

Estimated Resources Necessary to Support Implementation of Each Recommendation

Performance Evaluation Metrics for Each Recommendation

Expected Outcome



Keeping industry in mind - 



CMTS Achievements
•

 
Increased and improved interagency coordination:

–

 

National Pollutant Discharge Elimination System (NPDES) 
policy

–

 

Cross-Lake Great Lakes Shipping and the Harbor 
Maintenance Tax

–

 

MTS National Strategy
–

 

Harbor Maintenance Trust Fund policy
–

 

Review of the National Dredging Policy

•
 

Federal MTS data portal
•

 
Navigation Technology Integration

•
 

Assessment of the MTS
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Presentation Notes
Now that we have this plan where do we go from here, need to look forward



Short term plan with a long term view.



Implemetation plan may include:

More Detailed Descriptions of the Tasks

Proposed Assignments for Each Recommendation

Proposed Schedule for Completion

Estimated Resources Necessary to Support Implementation of Each Recommendation

Performance Evaluation Metrics for Each Recommendation

Expected Outcome



Keeping industry in mind - 



Challenges Ahead
•

 
CMTS in successive Administrations

•
 

Marine, Freight and Intermodal provisions in 
surface transportation or other legislation

•
 

Aging Federal infrastructure 
•

 
Assessment of the MTS 

•
 

Marine Highway Program Implementation
•

 
Navigation Technology Integrations

•
 

Environmental Stewardship 
•

 
Congressional Interest for the MTS
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Short term plan with a long term view.



Implemetation plan may include:

More Detailed Descriptions of the Tasks

Proposed Assignments for Each Recommendation

Proposed Schedule for Completion

Estimated Resources Necessary to Support Implementation of Each Recommendation

Performance Evaluation Metrics for Each Recommendation

Expected Outcome



Keeping industry in mind - 



1200 New Jersey Avenue, SE
Washington, DC  20590

202-366-3612
www.cmts.gov
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